

Futuring Committee Report Recommendations Summary
High Priority
1. Make NACAA.com a primary point of communication for members. 

2. Members should receive constructive feedback on award applications. (committee)
3. Awards Committee should develop a Quick Start Guide to NACAA awards. (committee)
4. Use well-crafted webinars more robustly to provide non-AMPIC learning opportunities including how to do it effectively with strong educational impact. (committees)
5. National committees and regions should deliver 1-2 professional development short courses throughout the year. (committee)
6. Compel national committees and regions to deliver professional development activities throughout the year such as tours, short courses, workshops and webinars.  (similar to point 5)
7. National committees should focus on delivering non- AMPIC programs that are advanced, scientific, cutting edge and scholarly. (committee)
8. The board needs to openly continue encouraging members to become involved in leadership roles and regularly attend meetings, regardless of gender.  
9. Board should direct all members to take advantage of the different approaches and experiences that both genders share, augmented by age and experience factors. 
10. The board can make very small changes to the open expression of faith at the AMPIC.  
11. The board should be more focused on content and operations of the AMPIC, not duration. 

12. The board can implement a simplified cafeteria-style spouse/youth activity fee in place of the registration and most members would be fine with that. 
13. The NACAA Board should encourage each state association to make sure new members who desire a mentor are appropriately set up with a mentoring mentor. (States)
Medium Priority

1. E-County Agent should be a more substantial service to members but it is not clear how to access it or what its main actual intent or purpose is. ( Publications committee)
2. The Board should increase the amount of and opportunities for Roundtable discussions and make Roundtables a signature element of meetings at nation and regional levels. 
3. The Board should consider appointing a Board position or officer to be responsible for new member issues and concerns. (State relations committee)
4. The Board should implement a pragmatic, streamlining review of the award selection process, as the awards selection process seems to be overly complicated. (committee)
5. Create a simple pamphlet called “Quick Start Guide to NACAA Scholarships” and include a basic description and flow chart of eligibility, etc. (committee)
6. The Board should ensure that leadership roles in NACAA remain substantial and skill-building rather than mere role-playing. 
7. The Board should review and revise the current committee and council structure substantially, being pragmatic and purposeful about why the various committees exist. (VP and council chairs)
8. The Board should develop the means for committees to meet electronically or by internet mediated/videoconferencing technology. 
9. Develop a Quick Start Guide to help members become oriented to the committee/council structure. 
10. The Board should continue to hold national committees fully accountable for exemplary professional improvement opportunities at AMPIC and other venues. 
11. Recommend a Quick Start Guide to orient members to award/committee/presentation structure. (committee)
12. AMPIC planning committees should offer more opportunities for male spouses. (States)
13. The Board should instruct speakers, leadership and members that this national association is made up of all faiths and that NACAA adheres to our nation’s foundation of the principle of religious freedom. 
14. The Board should establish and document a vision of how much of NACAA’s overall identity should be tied to the AMPIC. 
15. When the Board is evaluating AMPIC bid and operations opportunities, emphasis on controlling travel and lodging costs is paramount. (Board and states)
16. The Board should direct AMPIC organizers to increase learning opportunities specifically for small-scale rural and urban agriculture, urban/consumer horticulture and sustainable ag. (States and committees)
17. The Board should strategically enhance the professional improvement elements of AMPIC. 
18. Maintain the traditional set of child care options for members attending AMPIC. (States)
19. The Board should pursue the means and sponsorship support to post the outstanding presentations on-line. 
20. The Board should oversee a substantial increase in public relations training at AMPIC and furthered at regional levels.  (committee)
21. The Board should increase the amount of and opportunities for roundtable discussions and make Roundtables a signature element of AMPIC. 
22.  Industry programming should continue with emphasis on connectedness with Extension’s mission of unbiased information dissemination. 
23. NACAA should actively encourage groups from a single state to provide guidance to any first or even second timers regarding the wide range of AMPIC opportunities. (States)
24. NACAA should offer mentoring matching for attendees who request it and attendees who would like to serve in that role. (State relations committee)
25. The printed AMPIC program should be reformatted to be noticeably oriented toward new or less experienced AMPIC attendees.  
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