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NACAA Professional 
Excellence: Poster Contest

PURPOSE
To showcase NACAA members' work by giving them the opportunity to present
posters at the Annual Meeting/Professional Improvement Conference. The AM/PIC
poster session provides an opportunity for authors to discuss with fellow members
how they identified an educational or research need in their community and how
the need was addressed and the observed results.

This award program has two categories to recognize NACAA members:
• Applied Research - gives individuals an opportunity to present a poster on 

applied research they conducted.

• Extension Education - gives members an opportunity to present a poster on new 
or different educational methods or technologies they have used.



What a poster IS

• A visual and engaging 
summary of your work

• A networking tool

• Display of excellent 
Extension work

• A communication tool

• A great tool for 
feedback

• A way to motivate and 
encourage agents

What a poster IS NOT

• A manuscript

• A data dump of charts

• A novel
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Judging Process
The Poster Awards program is managed by the NACAA 
Professional Excellence Committee.

•At the AM/PIC, two teams of four judges (each region 
represented) will score the National Finalists posters.  
One team for Applied Research and one team for 
Extension Education.

•Judging will be done according to criteria developed by 
the Committee

•Judges will select the top 3 National Finalist posters in 
each category for awards.

•"Ribbons" will identify the top 3 and National Finalist 
posters.

•The outstanding posters and authors will be recognized 
in the NACAA newsletter.
Posters will be posted on the NACAA website following 
the AM/PIC

NACAA

OUTSTANDING 
POSTERS



Judging process cont. 
State: 

• State Chairs receive posters by March 15

• State chairs should have a panel of 3 judges to review their posters in each category, 
selecting one winner in Extension programing and one for research. 

• State Chairs must approve all abstracts by April 1st. 

• Regional Chairs cannot approve posters until they have been approved on the state level. 

• Regional Chair approves abstracts by April 1st

• State chairs must submit winners (by email) to the Regional Chair by May 1st, including 
pdf 

Regional: 
• Regional Chairs select a panel of judges (from 3 of the regions states) to review the state 

winning posters in each category

• Regional chair will work with the National chair to approve the National finalist posters. 

• National finalists (3 in each category) must be submitted (by email) to the National chair 
by June 1st

• Finalists in each category will be notified in early June if they are approved for display at 
the AM/PIC.  If selected, you are expected to present during the “meet the author” 
session

National: 
• 24 finalists (3 from each region in 2 categories) are judged at the AM/PIC

• Each regional chair nominates two judges (one for each category) from each region to 
judge at the AM/PIC

• Teams of judges, one from each region for each category used the scorecard to select 
National winners in each category



Posters for Display Only 
• Posters displayed at the National AM/PIC even if 

they were not selected as a National finalist, but 
are published in the proceedings.

• Posters can count as a publication but will not be 
judged. 

• Applicants must select “I will display at the AM/PIC 
if not selected as a state winner”. 

• If you do not attend or display at the AM/PIC you 
will not be published in the proceedings. 



Scorecard: 
Applied
Research 



Scorecard: 
Extension
Education 











Where to begin

• Review past poster winners on the NACAA website

• Plan your Extension program with the idea of completing a 
poster in mind

• Plan strong impacts and evaluations within your program
• How can you demonstrate the change your program or research 

made in your community? 

• Write your abstract

• Create a concept sketch of your poster as a first draft

• Remember your audience: AGENTS! Your poster is not for 
the public, its not for your County Commissioners, it is for 
your peers. 

• How can a fellow agent build upon your work within their 
community?  

• How did you assess the need for your work?



Abstracts: the key (but please 
don’t put it on your poster!)

• The abstract text shall be between 150 - 350 words.

• Scientific names (i.e., botanical names) must be italicized.

• Do not use all capital letters. Do not underline text unless hyperlink

• Extension Education abstracts must show program impact. Applied 
Research abstracts must include research data.

• State the main objective and rationale for your research project or 
educational program.

• Outline the methods you used to accomplish your objectives.

• List your research project or educational program results or products.

• Include raw conclusions about the implications of your research project 
or educational program.

• No poster or abstract presented at any previous NACAA AM/PIC is 
allowed.



Poster Specifics 
• Poster size must be no smaller than 36” x 36” 

and no larger than 44" x 44". 
• Start by setting your specific dimensions 

• PowerPoint  
• Microsoft Publisher
• Canva
• Adobe

• Check with your University branding department for 
color themes and templates

• Don’t forget your contact information at the top of 
your poster!  The main goal of posters is to motivate 
agents, so make sure they can find you. (it doesn’t 
hurt to add a bio picture too)



Design tips
• Limit colors to 3-5 complimentary, visually 

appealing colors (avoid neon bright colors unless 
used in moderation)

• Add eye catching (sharp!) visuals using high 
resolution photos 

• Limit graphs to 2-3
• Its OK to leave negative space.  Do not feel the need 

to cover every inch of your poster with graphics or 
results

• Keep the background and margins clean

• Stick to 2-3 fonts
• Use bold on titles and headlines 
• Stick with the classic fonts and avoid cursive or 

curling letters
• Title fonts should be between 70-90

• Headlines 50-60
• Should be able to read 6 feet away 
• Text font-36 

• Add directional context to your panels (lead the 
reader to understand HOW to read your 
poster—left to right; top to bottom, etc.)

https://www.animateyour.science/post/how-to-design-an-award-
winning-conference-poster

https://www.animateyour.science/post/how-to-design-an-award-winning-conference-poster


How to create a poster 
template: Publisher
• Open publisher

• Select More Blank Page Size option
• Select “create new page size” and change page width 

and length to desired size (no smaller than 36”x36” no 
larger than 44”x44”) 



How to create a poster 
template: PowerPoint

• Create “new presentation” and go to design and 
select “slide size” and “custom size”.  Set to your 
desired dimensions.

Other options:

• Search for PowerPoint templates for conference 
posters  



Printing your poster
Types of print:

Traditional rolled print

Pro: 

 Sharp images

 Less expensive

 Can be printed anywhere (check 
with County GIS department) 

Matte, Glossy or Vinyl options

Foldable fabric posters: 

Pro: 

Wont lose in airport

Unique designs

 Easy to store

Printing services: As your fellow agents where the best 
location may be in your community!

Upload your poster to FedEx or UPS and they can deliver 
directly to the city where the conference is held. Always 
check with the printer to see if they can ship directly to the 
conference center. 

https://www.posterpresentations.com/

Spoonflower: Fabric poster https://www.spoonflower.com/

Staples: https://www.staples.com/services/printing/posters/

Scientific Poster Printing: 
https://scientificposterprinting.com/
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Tips and Tricks
• Know your state chair: contact early and as 

necessary
• Double check with them that your application and PDF 

were received 
• Send read receipt or confirmation of delivery

• Start applications early: Submission windows 
open

• Make sure your pdf file is not too large to send.  
The NACAA website can only upload files 10MB 
and lower. 

• Alternatives: drop box; google docs
• Reduce the size of your file 

• Always find someone to proofread your abstract 
and poster for errors 
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Preparing for Conference 
Presentation 
• Don’t forget your pushpins (~10)

• Handout materials are allowed on the floor (bring a stand)
• Attach an envelope below your poster with a note for agents to drop their business 

cards in for follow up
• The number of business cards received may be used as a quality indicator on your promotion 

and tenure document. It is a great way to get feedback on your program for reporting efforts. 

• Check in with the Regional chairs to be assigned your number and display 
area

• Posters must be hung by 5pm on Sunday before the AM/PIC-schedule 
accordingly

• Posters are to be taken down by 3:30pm on the final day of the trade show



Awards: good reminders 
• National Winners receive up to $500 per 

award and plaque (if available)  

• Three National Finalists receive up to 
$250 per award and plaque (if available)  

• Regional and state winners receive 
certificate and recognition 

• Looks GREAT on Promotion and Tenure 
Portfolios and Resumes. 

• Only NACAA members will receive 
certificates

• When in doubt about website: Contact 
Scott 
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Resources
• Try using a design palette website to try out your color 

schemes: https://www.materialpalette.com/

• Better Posters: http://betterposters.blogspot.com/

• Academic Posters: https://www.academicposter.org/

• Creating Effective Academic Posters: 
https://urc.ucdavis.edu/creating-effective-academic-posters

• General Poster Design Principles: 
https://urc.ucdavis.edu/sites/g/files/dgvnsk3561/files/inline
-files/General%20Poster%20Design%20Principles%20-
%20Handout.pdf

https://www.materialpalette.com/
http://betterposters.blogspot.com/
https://www.academicposter.org/
https://urc.ucdavis.edu/creating-effective-academic-posters
https://urc.ucdavis.edu/sites/g/files/dgvnsk3561/files/inline-files/General%20Poster%20Design%20Principles%20-%20Handout.pdf


Deadlines
Completed applications must be posted 

to the NACAA website by March 15 
along with a completed poster pdf



Thank you!


